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How to read this report: 

 

Dear VP Church member, 

 

This report is a summary of the mission plan developed by the VP SDA church leadership 

team. The purpose of this report is to communicate the process and its results with the members 

of the VP SDA church and to invite suggestions, feedback and considerations. The report will 

be voted at the next business meeting on the 9th of June 2018. Any feedback needs to be 

returned beforehand or shared at that meeting. 

 

Because this report is simply a summary, it does not include every detail. However, it does 

accurately summarize the results of the 10-year plan. Read the report prayerfully and carefully. 

If there is something hard to understand, feel free to contact pastor Marcos (email included at 

the end of the document). 

 

The report is broken up into the 3 steps that the leadership team followed to develop the plan. 

Those 3 steps are WHY, HOW and WHAT. Each of them is explained below.  

 

WHY – Discovering why our church exists and developing a purpose statement that 

communicates that WHY simply and compellingly. 

 

HOW – Developing a strategy for HOW we will fulfil our mission as a church. 

 

WHAT – Identifying WHAT God is calling us to accomplish and developing a plan to 

meet those goals intentionally. 

 

This report has also been laid out in a simple format. Each page covers only one section. Once 

that details for that section are done, the next section begins in a whole new page. Make sure 

you keep this in mind so that you don’t accidently think the report is done when you hit a blank 

spot. Keep scrolling until the document reaches page 8, which is the final page. 

 

Thank you for taking the time to read through this report. The VP leadership team would like 

to invite you to pray and seek God’s wisdom as we aim to reach our community for Christ in 

the coming years and to join us in living out the mission. 

 

 

- The VP Leadership Team  



MISSION PLAN 

Objective: The objective of the mission plan is simple: To enable the Vic Park SDA church to 

develop an intentional plan on how it is going to reach its community with the gospel. 

Result: After more than nine hours of meetings and brainstorming, the VP leadership team has 

put together a 10-year plan for reaching its community with the gospel. That plan is broken 

down into 3 simple steps: WHY, HOW and WHAT. 

 

  



WHY? 

Objective: The objective of the WHY portion is to answer the question, “Why does the VP 

church exist?” If we do not know why we are here as a church it is near impossible to be united 

in our ministries and mission. The WHY portion of this process was the longest and occupied 

75% of the meetings. In order to discover our WHY, the leaders went through a season of 

sharing testimonies about their personal relationships with God as well as stories about the VP 

church. During this time, the attendants shared a number of experiences and dreams for the 

church. Three key concepts emerged more than any other as being central to the identity of Vic 

Park SDA Church. Those three concepts were: 

1) A commitment and love for the Bible and its teachings 

2) A culture of nurturing and caring for one another’s spiritual life 

3) A movement that brings transformation and hope to its community  

The final step was to take these three central elements and develop a “WHY we exist” statement 

out of them. The statement below is the conclusion of this process: 

Result: 

 

 

Vic Park SDA Church 

Sharing and Trusting in the Unfailing word of God. 

Nurturing one another. 

Bringing hope to our community. 

 

 

  

  



HOW? 

Objective: Once we discovered our WHY the next step was to determine HOW we would live 

out our identity as a church. This next step focused on developing a plan to grow lives, not 

numbers. In other words, the leadership team agreed that our primary interest is not in “church 

growth” as much as it is in “life growth”. The difference is that church growth tends to focus 

on getting more people in the church, whereas life growth focuses on developing a process 

where every person who attends our church can experience growth in their personal and 

spiritual lives. The end goal is to have a church that can take someone who has never been to 

church on a journey to baptism and beyond toward service in the kingdom of God and spiritual 

maturity.  

Result: The result of this process was a 3-year strategy as part of the 10-year plan (completed 

in the next section). The leaders began by grading the church in the key elements of church life 

found in scripture. The chart below demonstrates how this process unfolded: 

 

Evangelism C Outreach 

Ministry A 

Worship B Upreach 

Fellowship B  

Inreach Discipleship B 

  

When this section of the HOW was complete, we simplified the five purposes for the church 

into 3 overarching focuses: Outreach (evangelism + ministry), Upreach (worship) and Inreach 

(fellowship + discipleship). Our weakest purpose is evangelism. As we will see later, 

evangelism will become a central focus over the next 5 years. 

The next step was to identify how we would help people grow. We worked with 3 simple steps 

in a person’s spiritual life. Those steps are: 

1) Community (a person who has never been to our church) 

2) Member (a person who regularly attends and is baptized) 

3) Influencer (a person who is spiritually mature and active in building Gods kingdom) 

The goal is to develop the kind of ministry that enables a person to go through all 3 steps and 

then reach back out to those in step 1. Baptism is not the goal. Kingdom building is. 

The final part of this process was to determine exactly HOW we will minister to each person. 

The chart below shows the process we developed and will be further explained at the meeting. 

How? Who? What? What else? 

Outreach Community Cooking Classes Church Socials 

Upreach Member Visitors Day Small Groups 

Inreach Influencer FAST SS Mentoring, Ministry 

 

The way to understand the above chart is as a process. Suppose Bob is in our community and 

is invited to attend a cooking class. Bob comes, and in order to build a closer relationship with 



him we invite him to one of our church socials. Over time, as Bob gets to know us we can ask 

him to attend a special visitors day on a Sabbath morning. During that service we can advertise 

our Seekers Bible class and other small groups. Bob attends the Seekers class and decides to 

be baptized. He is now a member. However, the journey is not over. The next step is for Bob 

to join a new SS group that goes through the FAST program and to receive a mentor to journey 

with him. Finally, Bob is given a ministry at the church and is fully equipped to go back to the 

beginning (outreach) and reach someone else for Christ. Bob is now an influencer for Gods 

kingdom. 

With this strategy, the church leaders hope to be able to not simply grow our church but, more 

importantly, to grow lives that make a difference for Gods kingdom.  



WHAT? 

Objective: The objective of this final section is to ask, “What exactly are we hoping to 

accomplish?” In order to fulfil this, the leadership team had to do 3 main things: 

1) Identify our values as a church 

2) Identify our 5-year vision 

3) Identify 10-year goals 

Result: Using the stories we shared at the start of the process, we were able to narrow our 

values as a church down to 5 values. Those 5 values are: LOVE, FAITHFULNESS, 

ENCOURAGEMENT, TRUTH & TRANSFORMATION. We then graded how we perceived 

our church is doing in each: 

A B C D F  

 X    LOVE 

  X   FAITHFULNESS 

 X    ENCOURAGEMENT 

X     TRUTH 

 X    TRANSFORMATION 

 

The lowest graded value was “FAITHFULNESS” and we derived this grade from two things. 

First, as a church we believe there is a strong commitment to God and his word. However, we 

also struggle with involvement from those who attend. We agreed that this has improved a lot 

in recent months, with many members taking on new positions. However, we would like to 

continue to encourage improvement in member involvement when it comes to Outreach 

(evangelism + ministry) activities. 

In our HOW section, we identified EVANGELISM as our weakest ministry purpose. In this 

section, we identified FAITHFULNESS as our weakest value. As a result, our 5-year vision is 

as follows: 

In 5 years, the VP church has developed a strong evangelistic process and culture and 

increased its member involvement in outreach activities to 80%. 

The final step of the process was to identify goals that we want to achieve by 2028 (our ten-

year mark). Those goals are: 

1) Grow our local church with the goal of planting no less than one church. 

2) Become a centre of influence in our community with a focus on holistic health. 

3) Develop a vibrant annual reaping process. 

4) Reverse the 80/20 principle of church involvement. 

 

 

 

 



Next Step 

This mission plan was developed by the church leaders of the Vic Park SDA church and 

adopted by the church at large at the VP Church Business meeting, 16th of June 2018. The next 

step in the process is to begin working on applying our strategy one by one. The church 

leadership will continue to drive that process and we request all members of VP church to pray 

and seek God’s leading in the ways in which He has gifted you for his service.  

 


